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What’s this document about? 
	This document explains how to deal with pre-application enquiries including planning application consultations and formal applications for the permissions required for hydropower proposals.

This document gives an overview and links to more detailed documents.

The permissions that can be required for hydropower that are covered in this document are:

· planning permission;
· water resources abstraction licence;
· water resources impoundment licence;
· flood defence consent;

· fish pass approval.

The purpose of this document is to ensure proper co-ordination and timely delivery of adequate decisions on these applications, making it feel to the applicant like a single permission.


	Who does this apply to?
	Any staff dealing with hydropower proposals:

· Area Environment Management (AEM)

· Area Environment Planning (AEP)

· Area Development and Flood Risk (ADFR)
· Area Planning Liaison (APL) 
· National Permitting Service (NPS)

· Permitting Support Centre (PSC)
· National Customer Contact Centre (NCCC)
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Pre -application

Planning consultation received
	Planning consultations 
	We are a statutory consultee for many planning applications for hydropower schemes. We are also a statutory consultee for any Environmental Impact Assessment (EIA) documents that may accompany a planning application.
The EIA process may apply to certain more complex or larger hydropower schemes.  It ensures that potentially significant environmental effects of certain projects are identified and assessed before a decision is taken on whether a proposal should be allowed to proceed.  We are consulted on EIA Scoping in the early stages of the process, to determine the issues that need to be addressed by the EIA; and on the Environmental Statement presenting the results of the EIA, which is submitted together with the planning application. 925_08 Managing Environmental Impact Assessment consultations from third parties provides guidance on responding to EIA consultations.
We will also be consulted on smaller hydropower applications as they fall under Article 10 and 16 of the Town and Country Planning (Development Management Procedure) (England) Order 2010 and Town and Country Planning (General Development Procedure) Order, in Wales.

When planning application consultations on hydropower are received from the Local Planning Authority (LPA), Planning Liaison must consult and respond to the LPA as per current processes.


	LPA consultation timeframes
	There is a statutory 21 day response time when the LPA consult with the Environment Agency on a planning application unless an extension to the response period is requested and agreed by the LPA.
The timescale for responding to EIA scoping opinions and Environmental Statements is determined by the LPA.


	Parallel tracking
	!  Important Area Planning Liaison must follow the pre-application steps as described below in addition to the current Planning Liaison process as described in Technical guidance for planning liaison teams when dealing with hydropower proposals at the pre-application stage.


Initial enquiry

	Enquiry triggered
	There are many routes by which hydropower enquiries can come into the Environment Agency that can trigger an initial enquiry.  

This could be via a phone call, letter or email through NCCC, PSC or area teams. 
All enquiries must be forwarded to an Area Account Manager (AAM) via the hydropower lead in area or the Area mailbox. 
! Important When NCCC receive a phone call they must transfer the call to PSC as per current process.


	Determine lead area
	When PSC receive an initial enquiry PSC must:


	Step
	Action

	1
	Use Easimap to determine the area in which the hydropower proposal is situated;

	2
	Email the Area mailbox enquiry details.


	Allocate AAM
	The area team leader (hydropower lead in area) allocates an AAM to deal with the enquiry. 


	Prepare advice
	The AAM must provide basic information and advice, on all aspects associated with the hydropower proposal such as the permissions required. The initial enquiry should take no longer than two hours.  

To do this follow the actions below:


	Step
	Action

	1
	Update the area hydropower tracker with information relevant to the proposal;   

	2
	Use the following information sources to provide information to the applicant:

· Water Abstraction 

· Hydropower pages (internal / external) 

· Introduction to fish passes, requirements and ref's
· Flood Risk Assessments and other general advice for applicants and agents
· Living on the edge
· Planning and Hydropower living guide
· British Hydropower Association
· Fish pass manual


Send out pre-application pack

	Provide advice
	! Important When planning applications (rather than permitting) are received we must contact the applicant and / or their agent regarding pre-application for hydropower permissions and send out an application pack to encourage parallel tracking.

The AAM must provide pre-application requirements and the pack to the customer when details are available from the area Planning Liaison teams. 

To do this follow the actions below:


	Stage
	Action

	1
	Update area hydropower tracker;

	2
	Provide with an electronic or paper copy, the pre-application pack, depending on the customers preference.


	Pre-application pack
	The pack must include a covering letter with links to:

· Good Practice Guidelines
· Living on the edge
· Abstracting water - a guide to getting your licence
· WR 315 Hydropower pre-application form English/Bilingual 

· WR 316 Hydropower pre- application form guidance English/Bilingual
· EIA scoping guidelines for hydropower schemes


Hydropower pre-application received

	Receipt of pre-application
	Pre-application submissions may be sent to PSC or area teams.  When pre-application submissions are received in area’s they must be immediately forwarded to PSC for processing. 

Note: We can receive pre-application forms without any initial enquiry being undertaken.


	PSC receive pre-app
	PSC receive the hydropower pre-application form and the completed Good Practice Guideline (GPG) checklists including any additional information submitted. PSC complete the following actions: 


	Step
	Action

	1
	Allocate a unique pre-application reference number through the log and track database;

	2
	Use Easimap to determine the area in which the hydropower proposal is situated;

	3
	Check that all information has been provided within the pre-application submission, see What is acceptable below.

Note: If information is missing, request this from the customer and update the log and track database before proceeding;

	4
	Create an Electronic Data Record Management (EDRM) folder;

	5
	Save form, GPG checklists and any attachments to EDRM folder;

	6
	Place the pre-application on the NPS single queue;

	7
	Email Area mailbox the reference number, EDRM folder details of the new proposal and request an AAM copying in NPS hydropower mailbox.;

	8
	Update the log and track database.


	What is acceptable 
	As a minimum the applicant must be able to complete Part A of the Hydropower pre-application form and complete the GPG checklists.  

Note: Pre-application can be an iterative process.  In most cases we do not expect the applicant to be able to provide sufficient information to be able to complete Part B of the Hydropower pre-application form in its entirety in the first instance.


	Allocate AAM
	On notification of a pre-application enquiry the hydropower lead in the Area must allocate an AAM to each hydropower proposal, if one has not already been allocated during an initial enquiry. The AAM must email PSC Mailbox their contact details so that PSC can update the PSC log and track database.


Create virtual team and forward proposal

	Forward proposal
	Once an enquirer has submitted the pre-application form and GPG checklists AAM must:


	Step
	Action

	1
	Update the hydropower application tracker;

	2
	Set up the virtual team and email details of EDRM reference number to the virtual team members.
Note: NPS must be contacted through PSC copying in the NPS hydropower mailbox.


	NPS action
	The NPS hydropower lead allocates a Permitting Officer (PO) to the case.  The PO must email the AAM with their contact details copying in PSC.


	Create virtual team?
	AAM will need to liaise with members of the virtual team to:

· asses the pre-application to decide if sufficient information has been submitted to determine whether the proposal is acceptable or unacceptable, in principle, in line with the Good practice guidelines;

· provide scope for an environmental report;
· co-ordinate a pre-application response.


	Virtual team membership
	You must include the following teams in the virtual team:


	Team
	Consultation

	National Permitting Service
	NPS provide technical advice on the type and number of abstraction and impoundment licences and specify what supporting information is required. 

	Area Planning Liaison
	It will be necessary to know if the proposal has been through the planning process and if not, if there has been any pre-application advice sought from the LPA.
Area Planning Liaison are to facilitate parallel tracking of planning and permitting applications, wherever possible and help to identify which are planning matters and which are permitting matters in order to try to ensure there is no duplication and contradiction of information provided.

	Area Fisheries, Recreation and Biodiversity
	Where any proposal may have an effect on fish or eel movements and protected species.  Teams will provide information, where available, on presence and abundance of fish, screening requirements and fish pass requirements and the Fish Pass Approval process where applicable.  
Teams will also provide comments where a proposal is likely to impact on or near a sensitive location such as Sites of Special Scientific Interest, Special Protection Areas, Special Areas of Conservation or Area’s of Outstanding Natural Beauty and / or politically sensitive locations such as National Park, or similar.  
Area Fisheries and Biodiversity Teams to advise on ecological status of the water body under Water Framework Directive and mitigating actions required by River Basin Management Plans.

	Area Development and Flood Risk
	Is a flood defence consent required? What level of information will need to be submitted within the Flood Risk Assessment / Flood Consequence Assessment to accompany the planning application.  
Area Development and Flood Risk Teams to liaise with Asset Systems Management and Hydrometry for advice where a hydropower scheme would impact upon our assets and hydrometric network.

	Area Environment Planning
	Area Environment Planning teams give local water resources information. This includes, Restoring Sustainable Abstraction (RSA), Catchment Abstraction Management Strategy (CAMS) and Water Quality.

	Hydrology
	Teams will provide information on river flows / levels and provide this information and recommendations on request.


	Potential team members
	In addition to the teams outlined above the AAM may need to include the following members in the virtual team depending on the nature of the proposal:


	Team
	Consultation

	Ecological Appraisal
	If it is likely that the proposal will affect the river flow resulting in a significant change in the invertebrate or macrophyte or bryophyte community.  It maybe appropriate for any response to be combined with area Fisheries Recreation and Biodiversity.

	Reservoir Safety Team
	Where a proposal involves retaining more than 25,000m3 above the lowest level of the surrounding land), you must consult the Reservoir Safety Team regarding works in this category as they fall within the scope of the Reservoirs Act 1975, and are subject to other regulatory controls, mainly concerned with the safety of the works. We are also the regulatory and compliance authority for this legislation.

	Estates
	The estates team manage land and assets such as a weir or impounding structure owned by the Environment Agency.  They ensure there is no conflict with operational needs and sustainability and can support the virtual teams in negotiating access to the land and our assets. 


Virtual team tasks
	Provide response
	Virtual teams must provide a response from virtual teams must be provided directly to the AAM.  This must include if the proposal is acceptable, unacceptable or if further information is required and if so, what information. 

Be certain that what you request is reasonable, necessary and proportionate to the proposal in question.    
! Important NPS must undertake pre-application checks as per step 8 1107_08 Water Resources permitting –an overview before responding to the AAM. 


	Environmental Report
	Developers must provide adequate technical and environmental information in support of their application to enable us to assess hydropower proposals in terms of effects on water resources, fisheries, conservation, recreation, water quality, flood risk management and navigation.  

If the information supplied at pre-application does not cover all aspects required or does not outline in enough detail, the most effective way to provide the information for an application is through an environmental report. 

We must seek the minimum amount of information necessary to determine the application and in some cases a brief summary report may be adequate.

The exact scope of the report required in each case will need to be agreed with the virtual teams during pre-application or through an Environmental Statement if required under the Environmental Impact Assessment Regulations which maybe subject to a ‘screening’ and ‘scoping’ opinion from the LPA.  The Environmental Statement can include all the information that may be required by the environmental report.
See appendix 2 - List of topics to be covered in an environmental report for a checklist of topics that may need to be covered in an environmental report.


	Receive responses
	When the AAM receives responses from virtual team members they must include all responses in EDRM.


Site visit

	Introduction
	Site visits or a meeting maybe necessary, but by no means essential.  If the proposal appears to be complex a site visit should be considered. 

In these instances virtual team members must indicate through the response submitted in Virtual team provide comments on proposal and scope for environmental report that a site visit, meeting or teleconference will be necessary.

! Important In cases of serious conflict between internal interests the AAM should escalate through line management or the designated hydropower AMT route for resolution.


	Duties
	The AAM will:

· Co-ordinate attendance of all the interested parties (applicant, consultant, area environment management, ecological appraisal, fisheries and so on);

· Consider if the LPA, Natural England / Countryside Council for Wales or other external parties need to be invited to attend

· Organise the site visit/meeting/teleconference and provide details (time, location and so on) to all parties;

· Collate details of the visit, use WR54 Site visit report, if necessary include site sketch plans, schematic diagrams and annotated photographs or maps and record onto EDRM.

! Important NPS will not be able to attend site visits.  AEP virtual team member must speak to the NPS Permitting Officer to find out what information the Permitting Officer requires from the site visit.


Pre-application response
	Introduction
	The AAM will draft a response to the enquirer.  The response can either be: 

· proposal acceptable in principle;

· proposal unacceptable;

· further information required. 

Responses must be provided in writing and clearly explain the reasons for our response.


	Proposal acceptable in principle
	Include where to obtain the formal application forms and guidance using  WR322 – Hydropower pre-app proposal acceptable letter including additional text and information as necessary. 

Include as much information as you can about:

· issues raised through virtual team comments and the site visit that may require mitigation or more information;

· content of the environmental report;

· the process for paying fees (see fees);

It will be necessary to enclose the application forms and guidance where the applicant has requested them). See table below for a list of forms:


	Permission required
	Form
	Guidance

	All permissions
	WR317– Who you are (English/Bilingual)
	WR318 (English/Bilingual)

	Abstraction licence 
	WR174 – Application for a full or transfer licence
	WR176

	Impoundment licence
	WR175 – Impounding licence application form
	WR176

	Flood defence consent
	FD004 – Application for a flood defence consent (English/Bilingual)
	FD005 (English/Bilingual)

	Fish pass approval
	FP002 – Application for fish pass approval (English/Bilingual)
	FP003 (English/Bilingual)


	Proposal unacceptable
	If it is unlikely that the proposal in its present form would result in hydropower permissions being granted, advise the applicant of this fact as quickly as possible.  Use WR324 Hydropower pre-app proposal unacceptable letter including additional text and information as necessary. 

Note: The applicant can still apply even if the outcome of the pre-application is unfavourable.


	Further information required
	In the majority of cases, information captured through the hydropower pre-application form, GPG checklists, virtual team and a site visit, if required, should provide sufficient information to be able to submit an application.
We will need to work with the enquirer adopting a “yes if” approach, without causing adverse effects to the environment and outline what reasonable information we require.

We also need to offer information subject to the rules on providing environmental information (Freedom of information advice and guidance).
If teams have outlined that further information would be required, then the AAM must write a letter using WR323 Hydropower pre-app more information required setting out what information is required.


	Send response
	AAM must complete the following actions:


	Stage
	Action

	1
	Sign and send the letter to the applicant (include a copy to the authorised contact where necessary, if applicable) including application forms where necessary;

	2
	Email PSC mailbox to outline the result of pre-application so that the PSC log and track database can be completed.

	3
	Save a copy of the letter to EDRM;


Formal application

Formal application flowchart
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Definitions

	Relevant and determination date
	Relevant date – the trigger date on which the determination period and any necessary advertising and other processes or activities begin.

Determination date – the date by which a decision on the application must be given, unless an extension to this is agreed in writing with the applicant.


	Parallel tracking
	!  Important Applicants should be encouraged to submit planning applications and the permissions required for hydropower at the same time. 

It is the responsibility of Planning Liaison to work with the AAM to determine which matters are to be dealt with through the planning system and which are to be dealt with through the permits and consents we issue.  See Hydropower and Planning Living Draft for more information.
Area Planning Liaison must follow the current Planning Liaison process as described in Technical guidance for planning liaison teams when dealing with hydropower proposals at the formal planning application stage.  Area Planning Liaison teams must email the hydropower Area mailbox with details of the proposal to see if anything is registered on the area tracker.

If no formal pre-application has been received the applicant should be directed through pre-application for hydropower permissions.


Formal application received.

	Applications sent to Area teams
	! Important In the vast majority of cases, customers will send applications to PSC.  If customers send applications to area teams then the application form, attachments and fees must be forwarded to PSC to process.


	PSC receive applications
	PSC will complete the processes as per receive an application in 167_06 Activities on receipt of a water resource licence application.  


	If…
	Then…

	Pre-application was undertaken
	· Use the existing EDRM folder and save the application and supporting documentation;

· Update log and track using the existing record. Ensure the name of the AAM is included.

	Pre-application was not undertaken
	· Create folder on EDRM and save the application and supporting documentation.


	Preliminary checks
	PSC undertake preliminary checks as per administration checks in 167_06 Activities on receipt of a water resource licence application.

! Important PSC must send out acknowledgment letter WR182 - Confirmation of receipt of licence application form removing the reference to a “licence” and replacing with “hydropower permissions”.


	If…
	Then…

	Information is missing from the application.
	Request the information from the customer and update log and track.

	Application is complete.
	Update log and track with the date complete.


Approvals and fees

	Application fees
	PSC will check that the correct application fee has been included with the application.  Due to multiple permissions being applied for, PSC will need to check Fish pass approval and FDC application fees in addition to the administrative checks.


	WR fee
	A WR application in most instances is subject to an application fee.  See 168_06 Charging for applications for further information on application fees and fees for multiple licences from one applicant.


	Fish pass approval
	Fish pass approval does not have any fee associated with it.


	FDC application fees
	There is a fee payable for Flood Defence Consent (FDC) applications.

! Important To ensure the FDC trigger for determination does not start until two months before the Water Resource determination date (to ensure all permissions are determined on the same date), the applicant should not submit the FDC component of the fee until requested to do so by the AAM, see FDC fee.  


	FDC fee included
	If a cheque for the FDC has been supplied by the customer with the application, the determination of the FDC must start. PSC must bank the cheque and include the amount received on the FD004 Flood defence consent application form (Office use only).  


Forward application to virtual teams
	PSC inform AAM
	On completion of the initial checks PSC will complete the following actions:


	Step
	Action

	1
	Use Easimap to determine the area in which the hydropower proposal is located;

	2
	Email hydropower Area mailbox the reference number and EDRM folder details of the new proposal and copy in NPS Hydropower mailbox;

	3
	Request an AAM if no pre-application was undertaken;

	4
	Update the log and track database with the AAM details (if necessary) and place the application on the NPS single queue.


	Assign PO
	The hydropower NPS Team Leader assigns a Permitting Officer to the application. 


	NPS contact details
	The NPS Permitting Officer assigned to the application must email the AAM to provide contact details copying in PSC. 


	Send to virtual teams
	AAM sets up the virtual team and emails the reference number and the EDRM folder details outlining that checks need to be completed and the date which they need to be complete.


Checking the application
	Time line
	There are 21 consecutive days (see timeline) from the date of receipt in any Environment Agency office for NPS, ADFR and AFRB teams to decide if the application is valid or not. 


	WR checks
	NPS must use 56_09 Technical checks of water resources abstraction licence applications to complete the technical checks on the application.

! Important Do not send any correspondence to the applicant or agent. 


	Completing WR checks
	As soon as the technical checks are complete, NPS email the AAM outlining if: 

· the application is valid or not;
· there is enough information to determine the application, if not what information is required, see Request further information; 

· the application needs advertising or not.


	FDC checks
	Area Development and Flood Risk (ADFR) must use 85_02 Flood Defence Consents to undertake checks for a complete application.
At this stage you are only checking:

· the application for completeness;

· if any information is missing;

· if a fee is payable.

You do not need to start work on the determination until the fee has been received.
! Important If you have received the Flood Defence Fee you must start determination as per current process.


	Completing FDC checks
	ADFR to email AAM to outline if the detail in the form is sufficient, acceptable and if a fee is payable. 

If the detail is insufficient or there is information missing, email AAM to Request further information from the applicant.


	Fish pass requirements
	Fish passes designed for migratory salmonids (salmon and sea trout) and eels require Fish Pass Approval from us. Fish passes intended solely for other species do not. However, all passes built will be required to meet a design standard compatible with approved status regardless of the intended species.   

Obtaining Fish Pass Approval is not mandatory for a Hydropower permit to be granted. But applicants for a permit must supply sufficient detail to enable an assessment of the fish pass design and convey an “acceptance in principle” decision. 

The Fisheries, Recreation and Biodiversity team, with support from the fish pass approval panel where necessary will check the fish pass details and come to one of three conclusions. Either:

1. The hydropower application includes all the information to be able to determine Fish Pass Approval. 

2. The application does not contain sufficient information to be considered for Fish Pass Approval, however there is the level of detail to assess the fish pass in principle.

3. There is insufficient detail for either of the above.

If the detail is insufficient or there is information missing the Area Fisheries, Recreation and Biodiversity team must email AAM to Request further information from the applicant.


Return invalid application

	Inform applicant
	The AAM must respond to the applicant or their agent as soon as possible to tell them what is needed to complete the application.  

! Important Due to the inter-dependency of hydropower permissions, if the Water Resources element (abstraction and / or impoundment) of the proposal is incomplete then the ‘relevant date’ is not triggered and we can undertake no further work on the entire application (unless FDC fee has been paid, see FDC fee included) until we receive a valid application.  If the water resources element is complete but other elements are invalid the determination of the water resources licence must continue. 


	If…
	Then…

	an application is invalid
	AAM use the template letter WR188 - Invalid application. 
! Important Remove all references to licences and replace with hydropower permissions.

You can use this letter to confirm that the application is on hold for a limited period (as stated in the letter) to give them an opportunity to provide any missing information or to rectify any mistakes.

	the application is still invalid or incomplete after the period you set for a response
	AAM must email PSC to return the application to the applicant or their agent including any fee that they’ve paid.
Note: the application is not being ‘refused’ or ‘rejected’ at this stage; it is simply being returned because it does not meet the statutory requirements for a valid application.


	AAM actions
	AAM on sending the invalid letter to the applicant or the agent must update the area hydropower tracker and email virtual team members and PSC to outline the decision.


Request further information

	More information required
	If the application is complete and valid but there is insufficient information for virtual teams to determine it as applied for, or as the applicant might expect, the AAM in consultation with the virtual team should consider the following options:
· offer the applicant the opportunity to provide the additional information voluntarily.  Make sure the applicant understands what is needed and why, and explain that it may affect our decision if it is not provided.  Set a date by which you would like the information to be provided;
· ask AEP or the relevant team to visit the site and answer any questions virtual team members may have.
· allow virtual team members to take a risk based approach to determining the application based on the information available. In this case we are likely to either refuse it or apply more stringent conditions.
If further information is required, the AAM must communicate to the applicant no later than 21 days after the receipt of the application (the relevant date).


Acknowledge application

	AAM acknowledges application
	The AAM uses template WR319 – HEP acknowledgement letter to draft the statutory acknowledgement and send to the applicant or their agent.  AAM must inform PSC of the relevant date to include on the log and track database.


Consultation

	AAM consultation role
	The contact with area teams can only be through the AAM.
! Important  The responses provided must be sufficient for the permitting officer and consent officer to continue the determination of the application without having to go back for further clarification. 

The AAM must update EDRM with any additional information.


	If…
	Then…

	Pre-application was undertaken
	the AAM must:
· check if there are any changes in the application from pre-application or there has been excessive time lapse since pre-application was submitted;

· liaise with virtual team members regarding changes or confirm that in light of no changes to pre-application submission, comments remain unchanged;

· provide additional input to NPS permitting officer and Area Development Flood Risk (ADFR) officer;

· update EDRM with any additional information.

	Pre-application was not undertaken
	NPS permitting officers and ADFR officers…..
· internally consult as per the normal consultation process as outlined in 914_08 How and when to consult for Water Resources licence applications and 85_02 Flood defence consents;
· send consultation forms  (WR49 for NPS, ADFR use local forms) to all relevant internal teams;

· update EDRM with consultation responses.


Timings of permissions
	Timings
	Fish pass approval does not have any statutory deadlines.

Water resources (WR) applications have a statutory three months when advertising is not required and four months when advertising is required. 

To tie in with the WR licence application the flood defence consent (two month determination period) determination must be delayed so that the two applications have the same determination date (see timeline).


	If…
	Then…

	advertising is required for the WR application
	start the FDC determination two months after the “relevant date”

	advertising is not required for the WR application
	start the FDC determination one month after the “relevant date”


	FDC fee
	! Important The AAM must liaise with the applicant using template letter WR320 FDC Fee prompt letter to ensure that the FDC fee (if required) is sent on the correct date to tie in with the timings above. 


Determination and issuing of permission

	WR (NPS)
	NPS permitting officer needs to determine and issue or refuse the WR aspect of a hydropower application as per 314_10 Determining water resource licence applications.
When a decision has been made on an application, NPS will, if the application is granted:

· produce determination report;

· create a licence document, map and any representation response letters and email to PSC;
· if necessary, create a decision statement for the web.


	WR (PSC)
	PSC will complete the actions as outlined in 367_09 Notifying applicants and representors of a decision. 

! Important The permitting team lead electronically signs the licence document and representation letters and email them to the AAM.  PSC do not need to print out the licence document.


	ADFR
	Use 85_02 Flood defence consents to complete the determination process.

· ADFR Do not issue the consent to the applicant;  
· ADFR Do email a signed electronic copy to the AAM.


	Fish pass approval
	The area Fisheries, Recreation and Biodiversity team will follow the fish pass approval process and table the application for fish pass approval at the next available meeting of the National Fish Pass Panel. The panel will make a recommendation to the area Fisheries, Recreation and Biodiversity team who in turn will issue the approval notice.


Send decision letter to applicant

	Decision letter
	The AAM prepares the final decision letter using template WR321 Hydropower decision letter.


	Binding WR licence documents
	When issuing a licence AAM must use licence covers WR20 [English]/[Welsh] for abstractions and WR24 [English]/[Welsh] for impoundments.  The standard licence cover includes important notes about the licence. The licence must be stapled inside the front and back covers.  

Note: Licence covers will need to be printed in colour by AAM on an ‘as required’ basis.


	Posting 
	The AAM now needs to: 


	Step
	Action

	1
	Send the decision letter (including WR licences, FDC, fish pass approval and other enclosures) to the applicant and agent if one has been appointed.

	2
	Send representation letters.

	3
	Update the hydropower tracker.


Related documents
	Links
	· Technical guidance for planning liaison teams
· 925_08 Managing environmental impact assessment consultations from third parties
· Introduction to fish passes, requirements and refs
· Flood risk assessments and other general advice for applicants and agents
· Planning and hydropower living draft
· Fish pass manual

· Good practice guidelines
· Living on the edge
· Abstracting water - a guide to getting your licence
· WR 315 Hydropower pre-application form English/Bilingual 

· WR 316 Hydropower pre- application form guidance English/Bilingual
· EIA scoping guidelines for hydropower schemes

· WR54 Site visit report
· WR322 – HEP  pre-app proposal acceptable letter
· WR317 – Who you are English/Bilingual
· WR318 – Who you are guidance notes English/Bilingual
· WR174 – Application for a full or transfer licence
· WR176 - Applying for a full, transfer or impounding licence introduction and guidance 

· WR175 – Impounding licence application form
· FD004 – Application for a flood defence consent English/Bilingual
· FD005 – Application for a flood defence consent (guidance) English/Bilingual
· FP002 – Application for fish pass approval English/Bilingual
· FP003 – Application for fish pass approval (guidance) English/Bilingual
· WR324 HEP pre-app proposal unacceptable letter i
· WR323 HEP pre-app more information required
· 167_06 Activities on receipt of a water resource licence application.

· WR182 Confirmation of receipt of licence application form
· 168_06 Charging for applications
· 56_09 Technical checks of water resources abstraction licence applications
· 85_02 Flood defence consents


	Links
	· WR188 - Invalid application
· WR319 – HEP acknowledgement
· 914_08 How and when to consult for water resources licence applications
· WR-49 WR consultation form  

· WR320 FDC fee prompt letter

· 314_10 Determining water resource licence applications. 
· 367_09 Notifying applicants and representors of a decision
· Fish pass approval process 

· WR321 HEP decision letter

· Licence covers WR20 [English]/[Welsh]
· WR24 [English]/[Welsh]
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Appendix 1 – hydropower application process timeline

Appendix 2 – List of topics to cover in an environmental report
	Information required
	Topics 

	Hydropower scheme and project information


	Summary description of the proposed scheme (design output, carbon saving, grid connection) 

Description of the site and its environment 

Scheme design and turbine specification (inc. start-up, max, daily and annual turbine flows, size of the turbine housing structure and any new road access) 

Description of the intake and discharge structures 

Details of any proposed impounding structure 

Description of the existing water level control structures and management principles 

Proposed measurement, recording and control arrangements 

Include design drawings, maps and plans
Construction site, schedule and details

	Hydrological information
	An overview of the catchment hydrology 

Hydrometric data (current meter gaugings, gauging station data, model data, rainfall data) 

Flow duration statistics (flow duration curve, Qmean, Q95, prescribed flows) 

A pre-scheme assessment (flow survey) of all channels included within the scheme 

Assessment of the change in flow regime within all channels affected 

Seasonal variation in flows 

Base flow/run-off comparison 

Assessment of high flow events (management of structures, relief channels) 

Reduction in downstream levels 

Raising of upstream levels 
Residual flows downstream of intake needed to safeguard river interests

	Water resources information
	Details of any upstream and downstream water users (protected rights, lawful uses, riparian owners) 

Confirmation of rights of access and ownership of abstraction point and control structures 

Assessment of the effect on gauging sites and flow measuring structures

	Fisheries information
	Impact on movement of all fish species 

Impact on migration of all fish species 

Where required the provision of a suitable fish pass; details of the fish pass design 

Quantitative assessment of the loss of fish habitat, including spawning/nursery habitat and predicted impact on fish populations 

Impact of flow changes, including spate reductions, on fish populations 

Impact of changes in flow regime and water quality on fish populations downstream of discharge points 

Adequacy of screening of intakes and outfall and provision of bywash structures and bypass channels to minimise ingress of fish to the turbine 

Timing of construction works with regard to spawning/migrating fish 

Details and results of any survey work undertaken 

Details of any proposed mitigation measures

	Conservation and biodiversity information
	Impact and effects of changed flow regimes on habitats and species 

Impact and effects on protected sites and interest features (SSSI, SAC, SPA, Ramsar etc.) 

Effects on mammals e.g. otters, water voles, bats and badgers 

Timing of construction works with regard to protected species 

Details and results of any survey work undertaken 

Details of any proposed mitigation measures

	Recreation and navigation information
	Water rights, access, moorings and slipways 

Common rights 

Public rights of way 

Canoe access 

Angling, fishing pegs and access 

Public access and safety 

Navigation rights 

Details of any proposed mitigation measures

	Water quality information
	Assessment of the effect on existing effluent discharges into any affected reach 

Implications for quality of water supply 

Sediment/suspended solid changes 

Effect of changes in flow regime on algal growth 

Effect of changes in flow regime on siltation 

Temperature changes

	Flood defence information
	Effect of structures on channel capacity, flood plain and flooding problems 

Effect of variation in water levels on land drainage 

Channel alterations, bank stability, scour and deposition 

Impact on existing structures adjacent to the river channel 

Impact of changes in flow due to operation 

Provisions for "fail safe" operations to protect minimum/maximum upstream water levels 

Formal agreements regarding method of operation/water level management 

Compliance with local Land Drainage byelaws

	Geomorphology
	Assessment of the impact of the scheme upon sediment transport and sediment deposition 

Assessment of the scheme in terms of changes to upstream and downstream channel morphology 

Assessment of the scheme in terms of changes to weir pool morphology 

Details and results of any survey work undertaken 

Details of any proposed mitigation measures


Appendix 3 – List of hydropower mailboxes
	Region
	Area
	Email contact

	Wales
	South East
	aepsewales@environment-agency.gov.uk

	
	South West
	aep.swwales@environment-agency.gov.uk 

	
	North
	aep.nwales@environment-agency.gov.uk

	Yorks & North East
	Yorkshire
	yorkhydro@environment-agency.gov.uk 

	
	North East
	northeasthydro@environment-agency.gov.uk

	North West
	North
	

	
	South
	hydro_nw_south@environment-agency.gov.uk  

	Midlands
	Central
	midsregionalhydropow@environment-agency.gov.uk

	
	East
	midsregionalhydropow@environment-agency.gov.uk

	
	West
	midsregionalhydropow@environment-agency.gov.uk

	Anglian
	Eastern
	easternaep@environment-agency.gov.uk

	
	Northern
	aepangn@environment-agency.gov.uk  

	
	Central
	Hydropower_ANG_Central@environment-agency.gov.uk

	Thames
	South East
	aepthse@environment-agency.gov.uk 

	
	North East
	

	
	West
	thw_hep@environment-agency.gov.uk

	Southern
	Kent & East Sussex
	

	
	Solent & South Downs
	Aep_ssd_southern@environment-agency.gov.uk 

	South West
	Wessex
	aepwessex@environment-agency.gov.uk

	
	Devon & Cornwall
	aepdevon&cornwall@environment-agency.gov.uk
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